Oakland Mills Community Association
Village Board Meeting Minutes
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May 23, 2017
OMCA Regular Board Meeting
Mr. Edelson called the regular meeting of the OMCA Board of Directors to order at 7:04 pm.

Present: Jonathon Edelson, Chair; Lynn Engelke, AC Chair; Ginny Thomas, Columbia Council Rep; Phil
Anderson, Judy Gottsagen, Bill McCormack Jr., Paul Verchinski, Sandy Cederbaum, Village Manager; Amy
Carpenter, Administrative Assistant.

Absent: Kay Wisnhiewski, Vice-chair.
Also Present: See resident list.
Opening of Meeting

e Ms. Gottsagen motioned to accept the May 9, 2017 OMCA Board meeting minutes (ATTACHMENT
“A”). Ms. Engelke seconded, and the motion passed (5-0-1).

e Ms. Engelke motioned to accept the May 23, 2017 OMCA Board meeting agenda with the amendment
to add a Closed Session of the Architecture Committee to discuss removing CA Flags to three
properties. (ATTACHMENT “B”). Ms. Gottsagen seconded, and the motion passed (6-0-0).

Resident Remarks

Resident Paul Verchinski presented concerns regarding electioneering at the last election. He asked questions
regarding who authorized allowing candidates inside the facility, who was informed of the decision, and why
the policy was overturned. He called for more transparency. A discussion ensued about what occurred at the
election. Ms. Engelke noted that in order to access the art show and plant sale, candidates had to walk through
the election area. She suggested having candidates enter by a different entrance. Mr. Anderson suggested that
there be a resolution to disallow last-minute changes to board election policy.

Mr. Edelson presented two gifts (honorary gavels) to former OMCA Board co-chairs Ginny Thomas and Bill
McCormack. He praised their leadership over the past three years as they dealt with negative trends in the
community.

New Business
e Ms. Engelke nominated Paul Verchinski as External Government Issues Liaison. Mr. Verchinski

declined the position, indicating he preferred to only be the BWI Roundtable Liaison. Appointment of
an External Government Issues Liaison was tabled until the next OMCA Board meeting. Mr. Edelson



nominated Paul Verchinski as the BWI Roundtable Liaison. Ms. Engelke seconded, and the motion
passed (6-0-0).

Ms. Engelke stated that she talked to Gerry Witte to see if he would be willing to serve as Chair of the
NEAC. He said he was not able to commit to being chair, but was willing to take a leadership role in
some of the aspects of the committee. Ms. Engelke said that Gerry Witte suggested renaming the
merged NEAC/Public Space Committee the “Public Space Steering Group.” She said that Gerry Witte
and Phil Engelke would be meeting to see if they could serve as co-chairs of the committee. There were
no other suggestions for chair of the NEAC. Appointment of a new chair was tabled until the next Board
meeting.

Mr. Verchinski volunteered to be the CA Senior Advisory Committee Liaison. Ms. Thomas seconded,
and the motion passed (6-0-0).

Ms. Gottsagen nominated Sheila Robinson as the OM Representative for the CA Watershed
Committee, and Ms. Thomas seconded. Ms. Robinson was present and said that she accepts the
position. She then asked questions to clarify what her responsibilities would be. The Board answered her
questions. A vote was taken, and the motion passed (6-0-0).

Mr. Edelson mentioned that a copy of Jim Alvey’s CA Tennis report (ATTACHMENT “C”) was
included with the other board reports for the night. Ms. Thomas nominated and Ms. Gottsagen seconded
to have Mr. Alvey be the OM Rep. to the CA Tennis Committee (6-0-0).

Mr. Edelson explained that in order to make changes to the Oakland Mills Village By-laws and Articles
of Incorporation, the proposed Articles of Incorporation change must either be passed by a majority vote
per the Articles OR be put on a ballot with a question asking if residents want a second meeting to
discuss the change. At this second meeting, residents who are present vote on the change. Those present
is what is needed for either approving or not approving the proposed change. During the recent election,
residents voted to have a second meeting. A decision was made to hold the second meeting on July 25,
2017 as a special meeting on the night of a regular OMCA Board meeting.

Mr. Edelson presented the proposed a draft of Board Meeting Standards. He asked for a discussion of
the changes. Ms. Cederbaum asked if something could be added that would deal with last-minute
changes in OMCA Board meeting times in the event of an unforeseen circumstance such as extreme
weather. Mr. Anderson said that the proposed due date for the first draft of the agenda is too soon. A
discussion ensued, and it was decided that eight days prior to a board meeting, items should be
submitted to the Board Chair. Seven days before, the first draft of the agenda will be sent to the Board
members. Five days before the meeting, the draft of the agenda will be publicized. Ms. Thomas pointed
out that amending the agenda only at the board meeting will not allow residents enough time to see
changes and prepare. Ms. Engelke asked that a caveat be added that limiting agenda amendments to the
time of the board meeting is not the board’s policy in the event of an emergency. Mr. Edelson requested
that the Board members continue to review the proposed changes and send any comments to him. A vote
will occur at the next OMCA Board meeting.

Ms. Engelke read her proposed resolution regarding the Election Monitoring Committee Election
Guidelines. Ms. Thomas suggested that the wording be changed so that the OMCA Board would be
required to approve finalized guidelines prior to OMCA election day. Mr. Anderson asked that the
word “electioneering” be removed. Ms. Engelke motioned that the resolution be approved with the new
wording. Ms. Gottsagen seconded, and the motion passed (6-0-0). (ATTACHMENT “E”).

Board Chair Report

Mr. Edelson reported that the new superintendent and board of Howard County Public Schools are very
supportive of Oakland Mills Village schools. The HCPS board reallocated funds from High School 13 to
replace Talbott Springs Elementary School by adding $1,000,000 in funds for TSES replacement study
in fiscal year 2018. Mr. Edelson said the Board should continue to advocate for the replacement of
TSES as the situation progresses.



CCR Report

Ms. Thomas said that Columbia needs its own planning board, not just the Howard County planning
board.
Ms. Thomas reported that Columbia Council has begun live-streaming its meetings.

Manager’s Report

Ms. Cederbaum reported the success of “Anatomy of a Scam.”

Ms. Cederbaum said Deborah Buie has been hired as the new Covenant Advisor for Violations.

Ms. Cederbaum said that administrative assistant Amy Carpenter has a new email that she will use to
communicate with OMCA Board members.

Board Bulletin Board

Mr. Verchinski reported that the BWI Roundtable passed a charter and unanimous resolution to change
BWI flight paths. The resolution was sent to the FAA. The Governor of Maryland as well as Maryland
state legislators also sent letters. Maryland senators and representatives in the federal government sent
letters of support for the BWI Roundtable’s resolution. The FAA responded that it could not comply
with the request. He said that it would take the FAA 18-24 months to change the flight paths. If the FAA
continues to refuse to resolve the issue, Howard County can litigate as other government entities have.
Mr. Verchinski strongly suggested that residents come to meetings and speak out. Ms. Cederbaum
will send an email informing residents of the next meeting that will be held on June 20, 2017 at the
Maryland Aviation Administration Office near BWI airport and Nursery Rd. Mr. McCormack reported
that he and John DiTomasso attended a meeting about the history of redlining.

Ms. Engelke said the Ms. Cederbaum created a “Property Pride” campaign with a checklist for residents
to use when they look at their properties in the spring and decide on what action they should take.
Covenant Advisors support the distribution of the Property Pride campaign. Also included would be a
contact list to include the RAC Chair, the Covenant Advisor for Violations, and the Covenant Advisor
for Applications; procedure for complaints and applications; and an education campaign. ‘“Property
Pride” will be sent to residents soon.

Ms. Gottsagen said that police officer Luke Buchanan is being transferred to a new position. Officer
Buchanan wants to discuss his transfer, who the next person to fill his position will be, and the
transition. He requested that board members come to the Wednesday meeting where he will be speaking.
Ms. Gottsagen also shared her Safety and Security report, pointing out that the first and last incidents
on the report were never reported to the police. Bike with a Cop will be held on June 15 at 5:30 p.m.

Mr. Anderson discussed the OMCA Board Discussion Facebook page he created. He said it is a closed
group. People must ask to join. He explained that it is intended to be an accessible place for residents to
interact and initiate conversations, not a policy-setting group. Rules for etiquette will be posted and
enforced. Mr. Edelson said residents can raise a topic for discussion on the Facebook group but will
need to attend OMCA Board meetings to request a change in policy. Mr. Edelson asked Mr. Anderson
to provide the Board with information on how to access the page. He said that the OMCA Board should
roll the page out. Mr. Anderson said he has not publicized the page yet, pending the OMCA Board’s
approval. Mr. Anderson motioned for approval. Ms. Gottsagen seconded, and the motion passed (6-0-
0).

The regular OMCA Board open meeting was closed at 8:44 p.m.
Closed Meeting of the Architectural Committee began at 8:44 p.m.



Mr. Anderson moved to go into a closed session of the Architectural Committee for consultation with staff
personnel, consultants, attorneys, or other persons in connection with pending or potential litigation. Ms.
Gottsagen seconded, and the motion passed (6-0-0).

The topic that was discussed was the removal of flags from assessment files on three properties. A decision was
made to remove flags from the three properties. The votes on all three properties were (6-0-0).

Ms. Engelke ended the closed session of the Architectural Committee at 8:48.
Mr. Edelson went into open session again and adjourned the OMCA Board meeting at 8:49 p.m.

Respectfully submitted: Amy Carpenter, Administrative Assistant

Action Items from May 24, 2017 OMCA Board Meeting

Board Action Items:

Mr. Anderson — share new Facebook information with Board

Mr. Verchinski — share BWI1 Roundtable information with Ms. Cederbaum for community
and Staff Action:

Put PSE on the agenda for a Board Meeting in FY17/18 Board Year

Staff Action Items:

Send out information to community on Facebook discussion page

Send out information on BWI Rountable meetings

Prepare information for second meeting to vote on Articles of Incorporation Amendment
Send Property Pride campaign to residents
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May 9, 2017
OMCA Regular BoD Mecting
Ms. Cederbaum called the regular meeting of the OMCA Board of Directors to order at 7:03 pm.
Present: Jonathon Edelson, Chair; Kay Wisniewski, Viee-chair; Lynn Engelke, AC Chair; Ginny Thomas,
Columbia Council Rep; Phil Anderson, Judy Gottsagen, Bill McCormack Jr. (arrived at 7:15 pm), Sandy
Cederbaum, Village Manager; Brigitta Warren, Event & Administrative Coordinator; Amy Carpenter,
Administrative Assistant.
Absent: Paul Verchinski

Also Present: See resident list.

Resident Remarks

Mr. Edelson assumed leadership ofthe meeting.

e Ms. Wisniewski motioned to accept the May 9, 2017 agenda (ATTACHMENT “A”). Ms. Engelke
seconded, and the motion passed (5-0-0).

¢ Ms. Wisniewski motioned to accept the April 25, 2017 OMCA Board meeting minutes
(ATTACHMENT “B”). Ms. Gottsagen seconded, and the motion passed (5-0-0).

Ms. Engelke nominated Kay Wisniewski for vice-chair of the OMCA Board. A vote was taken, and Ms.
Wisniewski’s nomination was approved (5-0-0).

Ms. Cederbaum read the 2017 OMCA Board elections results (ATTACHMENT “C”). Mr. Edelson motioned
to validate the 2017 election results. Ms. Wisniewski seconded, and the motion passed (5-0-0).



Board Action Items
Call for nominations for Architectural Committee chair.

e Ms. Wisniewski nominated Ms. Engelke for Architectural Committee chair. A vote was taken, and her
nomination was approved (6-0-0).

e Ms. Engelke motioned for all board members to be nominaied to the Architectural Committee board,
pending letters of compliance. Ms. Wisniewski seconded, and the motion passed (6-0-0).

e Mr. Edelson called for four board members to be sent to Columbia Association for CA’s approval to sit
on OMCA AC as Columbia Association’s appointed members. Ms. Engelke, Ms. Wisniewski, Mr.
Anderson, and Ms. Gottsagen volunteered to serve in this position. A vote was taken, and all were
approved. :

e Ms. Engelke motioned to appoint Michael Vaughn, Elinda///]%; iis, Marcelo Amador, Susan Lynn, and
Lawrence McNamara as RAC Committee members. Ms, Wi éjffewski seconded, and the motioned
passed (6-0-0). ////// 0

e Ms. Engelke motioned to appoint Sandy Cederbaumyas*village
Gottsagen seconded, and the motion passed (5-}/4}/{//4/’%/

i

ager of Oakland Mills. Ms.

The OMCA Board discussed which committeeé‘ntinue, discontinue,and/or create.
. 9, :

i,

e Ms. Engelke suggested merging the NEAC and th{%@(/}/ Néave reasons w
. . ' ;/};’;;r :// /’,4’:/%/‘:/,4'.:_ = :
regarding the name ensued. A dec1s({§é/§?/ﬁ?wfg§%r/nade to co%{;/;é with the name NEAC. Mr. McCormack

. . % @///, . .
recommended Gerry Witte as chair. Ml;%fld(; stated he w:;/uld confirm with Mr. Witte that he would

- TOL “,,f‘///.;,‘u, "'f:/-,
like to be chair. Ms Engelke motioned %%// Ehe E//%//%/fomm1 , c/;/;%/}/o merge with the Public Space
Advisory Committee. M}///y%/%sagen secofided, an e@/ﬁ?%otlon léé}s/ed (6-0-0).
¢ Ms. Gottsagen moﬁoné‘é//f/éf{rﬁﬁ//é%continuat"@{/ﬁ%f the/sat tf/y//f?/an Sec%/fity Committee. Ms. Engelke

seconded, and the m@%ﬁ passed QQ/////O-O). ////// /////

e Ms. Fngelke nominated Ms. Gottsagen and Mr. €ottsagen as committee chairs. Mr. Edelson seconded,
; N

and the motion passed (

" ), ////:f, L
e Mr. Ande-r%ﬁ@}&@ne dt Oﬁ/é’/as/t/é///{/h/%/f/@g%mun{///ﬂon and Outreach Committec. Mr. Edelson
secon@d%{%?%v%n pass%;//@-o-O) ///////////////// k4
. . W ] T . .
e M. ﬁ{//}//}m nominated%@?&dé/{{g;% for chair/é/f/{“/the Communication and Outreach Committee. Ms.
Gottsageﬁ’é//ﬁ’%} onded, and tﬁ’%}mtion‘%ﬁ}//s/fd (6-0-0).
e Mr. Edelsoré%ifff tioned for th%)ntinuaﬁ{fg@%of the Education Committee. Ms. Gottsagen seconded, and
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. tl\l/l[e motion pass %/g/o 0). , { . - ‘

s. Engelke noming /}9d Mr. E%ﬁ <on as chair of the Education Committee. Mr. Anderson seconded,
and the motion passeégg;?/;o-ﬂ%% .

e Ms. Gottsagen motione%/{g{ﬁ@%w/continuation of the Housing Committee. Mr. Edelson seconded, and
the motion passed (6-0-0)QW//

e Mr. Edelson nominated Mr. McCormack as chair of the Housing Committee. Ms. Wisniewski
seconded, and the motion passed (6-0-0).

e Mr. Edelson asked if there were any other committee suggestions. Ms. Engelke suggested creating a
position on the board to deal with new town zoning, BWI Airport noise, and other county and state
government issues. External Government Issues Liaison was suggested as the name of the position. Mr.
Edelson suggested creating the position and asking Mr. Verchinski to serve as liaison, to be decided at
the May 23" meeting. Ms. Engelke motioned to create the External Government Issues Liaison
position. Ms. Gottsagen seconded, and the motion passed (6-0-0).

e A discussion regarding the Arts Advisory Liaison position. Ms. Cederbaum suggested it be an ad hoc
committee as opposed to an official committee. Mr. Edelson suggested working with the
Communications and Qutreach Committee and the NEAC.




e Mr. McCormack suggested the continuation of the CA Tennis Committee, the CA Senior Advisory
Committee, and the CA Watershed Committee. Mr, Edelson suggested putting this issue on the next
agenda, asking possible committee chairs to attend the mecting.

¢ Mr. Edelson motioned to appoint Ms. Thomas as the Oakland Mills Columbia Council Rep. Ms.
Wisniewski seconded, and the motion passed (6-0-0).

New Business

e Ms. Engelke motioned to approve $750 (for up to 10 streets/up to $75 each) for the Street Beautification
Fund. Ms. Gottsagen seconded, and the motion passed (6-0-0).

e Ms. Gottsagen motioned to approve $400 (for up to 16 streets/up to $25 each) to the Block Party Fund.
Ms. Engelke seconded, and the motion passed (6-0-0). :

Board Chair Report

s Mr. Edelson thanked the new board for taking ory /;;/;r Yo
e Mr. Edelson thanked the village staff and the eleﬁ;ﬁf.’/-l/{ committe
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e Ms. Thomas stated she has met withythe Columbia Cé//f ; i/f/ _hair and Vice-c
well as Milton Matthews, CA Presi<%t§f/////////// , J;//g/%/%j
¢ Ms. Thomas stated she has attended ﬂ%/c%%@;@ d orientaﬁ%mand has learned of some of the issues the

=
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CA is currently facing. /////Z/{//// //////////’%Z///// %
¢ Ms. Thomas indicated 9%95‘[ in cre t/;}g partn/,/for ///%%
e Mr. Edelson request/f% i (Ms/%////g;/ﬂbomas co{i/ﬁj‘%u? @}w renovation of the Columbia Iee Rink.
Manager’s Report ////////// /// %
* Ms. Cede gigjbutec{%t?y//ﬁ//é///{/ﬁfiyycﬁf//f T “D”)
- 2R '/2//',*-1’.’7 //////} ’,//2//4', AL f
Ms. C,e"*/ ./{///é/um sj/f/a//\‘%g/é(;ﬁhat the/']a,ﬂrr by-la@%f’é@dr{/{ents would be discussed at the May 239 OMCA
Boar Mee ting ///%//%, /%%///%;’;// e
B, = k - [
e Ms, Cede/%/gj@ym discusse(/%/{fijg 0ved%?%facﬂ1ty upgrades to The Other Barn. She requested that the
il Siations 10wy
OMCA Board | =/ake recomin n}}}}twns fot the next budget cycle.

o Ms. Cederbaur%roduced Ai%{f/%Carpenter, new administrative assistant for OMCA.

s Ms. Cederbaum d‘i%uted ﬂl%;%duciary Responsibility Signature page as well as the
Acknowledgement o @//i}}nﬂlc 4/’%’1"’%11:61'65‘( Signature page and asked each board member to sign and
return. /é{///%////?%//

o Ms. Cederbaum distributed/f{copy of the CA Operating and Capital Budget Amendments for fiscal

year 2018 to each of the board members.
Board Bulletin Board

¢ Ms. Warren thanked everyone who helped with the plant sale and art show on April 29th. She
announced that this would be her last board meeting taking minutes as she hands over that

responsibility to Ms. Carpenter and takes on new responsibilities at OMCA.

e Ms. Cederbaum stated she will be out next week.

e Ms. Gottsagen distributed her safety and security report from April 25% since she was absent for that
meeting (ATTACHMENT “E”).



Ms. Engelke discussed a possible tree workshop in November.
Mr. Edelson requested an email go out to the community about getting involved in the committees.
Ms. Wisniewski indicated she will serve as Ms. Engelke’s backup as AC chair in Ms. Engelke’s
absence.

e Mr. Anderson stated he was glad to be a part of the OMCA Board.

The regular OMCA Board meeting was adjourned at 8:16 p.m.

Respectfully submitted: Amy Carpenter, Administrative Assistant

Action Items from May 9, 2017 OMCA Board Meeting

Board Action Items: ,
Mr. Edelson: Contact Mr. Witte to see if he’s interested in bej
and Staff Action: ///%

Put PSE on the agenda for a Board Meeting in FY17/1 8/////ld Year -
Staff Action Items:Invite potential representatives to/(%/g/ T ennis, Watershed

committees to the May 23, 2017 board meeting.

wdyisory, and Senior Advisory
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7:00 p.m.

7:05 p.m.

7:10 p.m.

8:10 p.m.
8:20 p.m.
8:30 p.m.
8:40 p.m.

8:45 p.m.

Meeting Agenda
May 23,201

Opening of meeting ///
Approve Minutes from May 9, 2017 B@%///

)

Approve Agenda for May 23, 2017 Board

. y
Resident Remarks y .
New Business %//%/ ‘/ //////////////// /%
Committee Liaison Appointmefifs and Reports ’/f//%%/f//%/

External Governméiitdssues Li 1501 3
N .
Enhancenient Advi 1y ’

Neighborhoods 'Co y

///{/// //////9 v sovg% le///////
§{ ittee ////

CA Senior A@////m Co % ////

CA Tennis COI‘I/H‘,ﬁ;L ge

g,

A3
i

-

Gl L
CA Watershed A 4@9 v Commitiee ///
Schedule a Second Mee ing For V <Law and Articles of Incorporation ballot
questions. W g
// 7, /// ’ ///
Boa{//{/fﬁi’neetiug stand{/{z’ﬁf/’ diSCI{’/%; n.

4{//’
3 .

Introductlg%f a Resole%i‘on Pertaining to OMCA Election Guidelines

Board Chair 1(///%/% ////

i 647%! nathan Edelson
////jxfr ?
CCR Report, Virginia Thomas

Manager’s Report, Sandy Cederbaum
Board Bulletin Board

Adjourn



Upcoming Events — for event details go to http://oaklandmills.org

All events are held at The Other Barn unless otherwise noted

May 17, 6:30 p.m. Anatomy of A Scam Presentation by HC Office of Consumer Protection and HCPD
May 23, 7:00 pm — OMCA Board Meeting

June 13, 7:00 pm — OMCA Board Meeting

June 15, 5:30 p.m. — Bike with a Cop in Oakland Mills

June 25, 5:00 pm — Jazz in the Mills presents Miles Griffith

June 27, 7:00 pm — OMCA Board Meeting

’ %// 7
/// ’ ’J///// .

/// ? .
f///.-:- /a



ATTACHMENT (.

%%@@Eunmbﬁa
1™ Association

Columbia Tennis Committee

Annual Report - FY16

The FY 16 Tennis Committee was composed of Leo Bruette (Chair), Bob Berlett { Vice-Chair ), Jim Alvey,
Jerry Boyer, Andrew Chen, Mike Glasgow, Brad Harris, Lisa Martinez, Dave Paulson, Erica Roach, jon
Smith, Larry Sorkin, Dave Thompson, Laura Violand, and Celest Womack

The Committee charges for FY 16 were:
s Consider and recommend ways CA can create more court availability to meet growing need.
* Monitor for consistent and effective CA court maintenance.
* Give back to the tennis community through monetary donations and volunteer efforts.
¢ Recommend ways to increase overall tennis participation levels.
¢ Recommend ways to ensure value and affordability.
»  Recommend ways CA can increase the efficient use of available court space.

* Recommend ways to improve player comfort and safety.

Accomplishments for FY16:

e USTA league play continued to grow & thrive with 3,300+ participants. Five league teams
progressed to the USTA national tournaments.

» Qur progressive Junior Development & Competition program participation increased from
1,920 to 1,954,

¢ Introduction of 5 new USTA Junior Tournaments with 170+ participants and Junior Team
Tennis with 100+ participants.

e Cardio Tennis continued its fast growth with approximately 850 participants.

¢ Partnered with CA Fitness to offer members and guests the inaugural “Fitness Before Feasting”
event on Thanksgiving day featuring Cardio Tennis, Zumba and Group Training on the tennis
court attracting 20+ participants from the Fitness and Tennis community.



Pickleball continued to thrive in the community. Play was twice per week in the summer on
three Wilde Lake courts and, during the indoor season, twice per week at Owen Brown on
three courts.

Our Adult Instructionai & Drill program participation grew from 1,243 to 1,286.

Qur annual CTC Tournament to benefit Maryland Special Olympics attracted approximately
150 participants.

Opening of the newly refurbished clubhouse at Hobbit's Glen Tennis.

Columbia Association Tennis was nominated by USTA Mid-Atlantic for the 2016 USTA
Organization of the Year Award.

Cotumbia Association Tennis received the 2016 USTA Mid-Atlantic Innovation Award for
embracing change as a strategy to growing tennis.

Partnerships for FY 16

Continued our long term strategic partnership with the Washington Kastles, a Wortd Team
Tennis team. Organized a CA night at a Kastles home match,

Continued our long term strategic partnership with USTA Mid-Atlantic to host large regional
events at CA clubs including the Maryland State Junior Team Tennis championships.

Continued our partnerships with Adidas, Wilson, & Head to offer our community best prices on
racquets and apparel.

Continued support of HSPSS high school tennis events.

Cantinued support for Special Olympics.

Ongoing and Upcoming items for FY17:

Keeping the new indoor facility at the forefront within the community.

Continued support of Howard Coun_tv Special Olympics,

Continued support of senior racket sports programs, including league play and pickleball.
Gather community feedback on tennis priorities.

Continue to improve communications and marketing



ATTROHMENT D

Proposed Board Meeting Standards

Meetings will begin at 7 p.m. the second and fourth Tuesday of each month unless the
board agrees to a time or date change and notifies the community at least two weeks
before the original or new meeting date, whichever is earlier. Meetings will end by ©
p.m. unless there is a motion during the meeting to extend the meeting to a specific time
and that motion is approved by the majority of the board.

Each item on the agenda will have a discussion length associated with it. If it appears
discussion will go over the allotted time, there will be a motion to extend discussion and
a maijority vote to continue discussion. Extensions will occur in 10 minute increments.

All Board members are expected to behave in a professional manner during Board
meetings and to observe basic rules of civility and mutual respect during alt OMCA
interactions. '

The Board Chair, Vice-Chair, or Presiding Official may recognize members of the
audience outside of resident speak-out. However, priority will be given to Board
members during discussion to ensure the Board can conduct its business during the
meeting time.

To give our residents ample notice of what will be discussed at an upcoming board
meeting, proposed agenda items should be sent to the Board Chair or Vice Chair when
the Chair is unavailable, no later than 10 calendar days before the meeting. The Board
Chair will review these items, discuss with the submitting board member if necessary,
and determine its inclusion in the next meeting agenda. The first draft of the agenda will
be shared with the full board at least 9 days before the next meeting, and it will be
published at least one week before the next meeting. As always, board members may
motion to amend the agenda at the beginning of the board meeting, and the agenda can
be amended with a majority vote in favor of that motion.

items requiring a vote, input from residents, or advance preparation from a board
member will be raised at least the meeting before the proposed vote to allow time for
discussion, resident notification, and research.

Any items requiring an OMCA financial expenditure will be discussed at one meeting
and voted on at the next to ensure that board members have adequate time to discuss
and research the item and residents have time to provide input. The exception to this
would be an emergency situation, e.g., house fire or other disaster displacing residents
from their home, etc., where OMCA can provide immediate relief to a hardship, as
determined by the Board Chair or Vice-Chair. All other donations will follow the
approved Donation Policy.

Any reports that board members want distributed in hard copy at a meeting will be
provided to the Village Manager and the Administrative Assistant no later than noon on



the day of the meeting. Three days’ notice that a report is coming will also be helpful for
planning, with the understanding that sometimes the reports may not be ready three
days in advance due to changing or unexpected circumstances.

Each board committee, liaison, or board member with a special assignment will report to
the board at least once per month. If the committee did not meet or nothing has
changed since the last report, a statement to this effect will be sufficient for entry into
the meeting minutes.



ATTACHMENT E

Resolution proposed by Lynn-Steven Engelke to the OMCA Board of
Directors for a vote at the 23 May 2017 Board Meeting, amended and
passed unanimously as written below:

RESOLUTION: The Board of Directors of the Oakland Mills
Community Association (OMCA) affirms their great appreciation and
confidence in the Oakland Mills Election Monitoring Committee
(EMC). The OMCA Board confirms that Oakland Mills continues to
adhere rigorously to fair election standards and established
guidelines. These guidelines are finalized by the EMC and approved
by the OMCA Board prior to each year's OMCA election day;

after finalization the guidelines for that election day cannot be altered
or amended.



1

Manager’s Report ﬁ c H’ﬂ’fENT l.:

Submitted by Sandy Cederbaum on May 18 for the May 23, 2017 Oakland Mills Board Meeting

Anatomy of a Scam: Workshop was held on May 17 and focus on scams and how to avoid being a victim to a
scam. Presentation by Rebecca Bowman, HD Director, Office of Consumer Affairs and Officer Lingham,
HCPD Senior Citizen Liaison. About 20 attended and it was one of the most informative presentations that I've
been to and glad we were able to organize and host. Everyone who attended, including me, left with valuable
information. Presenters were easy to understand and very responsive to questions.

Daily Issues that Manager is working on:

Covenant Advisor for Violations: Conducted two interviews with Deborah Buie, offered and she accepted the
position of Covenant Advisor for Violations. Deborah started working here on May 17, 2017.

Processing year-end paper work and new fiscal year items.
Created eNews and many emails to community.
Bookkeeping, payroll, daily facility and HR issues.

Payroll, 401K audit and processing, new employee processing, meeting agendas, new employee discussions,
and staff evaluations along with facility related issues.



ATTRACHMENT G
Safety and Security Committee
May 23, 2017

The following incidents have recently occurred in Oakland Mills Village.
Both have been reported to the police, with Sandy following up on the first
incident. | am waiting for a response.

May 15, Sunday- A resident stopped by the Village Center office quite
shaken up by an incident in the village center parking lot on May 14 at 3:00
p.m.

A 23 year old woman visiting Oakland Mills, left Weis and was driving near
2nrd Chance when a group of young teens (about 12 years old) on bikes
surrounded her car. They started banging on her car and threatening her.
Patrons of the 2nd Chance came out and called the police. By the time the
police arrived the kids had disbursed.

May 20, Saturday night at 8PM. 2 cars were observed racing down
Camelback Lane at about 8 p.m. These cars were found parked in front of a
residence at the south end of River Meadows Drive at about 8:15 p.m. The
car descriptions are: Hyundai Sonata, Maryland tag 2MD92227. Silver
Honda CR-V, Maryland tag 7AH7831. The police non-emergency number
was called a few minutes after spotting where they parked.

The Anatomy of a Scam on May 13 presented a wide variety of scams that

are in everyday life supported with actual cases encountered by Officer
Lingham. Materials from this workshop are in the Village office.

Bike with a Cop will be held on Thurs. dJune 15 at 5:30. Those participating
will meet at the police trailer, and begin with a brief Bike Safety lesson. This
will be ied by Officer Clayton Davis.
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